                                                                                                                                                                                                                                                           ISR: Statistical Consulting Service -- Budget Plan

REVENUES:
-- York University, Faculty of Arts: support for Associate 


Coordinator [half-course release equivalent] ................     8,118.76

-- York University, Faculty of Arts: support for 2.5 TAs .........   38,631.00



-- SCS Fall, Winter and Spring Courses Registration Fees ......   15,000.00



-- External client consulting fees ...............................................    3,000.00








TOTAL INCOME:       $64,749.76
EXPENSES:  -- SCS Coordinator [1-course release equivalent] .....................   16,237.52

-- SCS Associate Coordinator [half-course release] ..................     8,118.76

-- ISR full-time staff charges for SCS operations ......................   86,000.00

-- Benefits charged for full-time ISR staff [27%] ......................   23,220.00

-- ISR part-time clerical staff charges for SCS operations .........    2,000.00

-- Guest lecturer [honorarium, travel, accommodation, etc.] ...      3,500.00

-- Book purchases [specifically for SCS courses] ....................         500.00

-- Office supplies and audio-visual services for SCS courses ..      1,600.00

-- Printing and photocopy [course kits, brochures, etc.] ..........       3,000.00

-- AppointmentQuest services for SCS appointments .............       1,500.00

-- Equipment purchases [computer, printer, etc] .....................       2,000.00

-- Other [computer programs / licences, equipment upkeep, 


repair and  replacement, etc.]  ......................................       2,500.00                                 




                  TOTAL EXPENSES:        $150,176.28

            Statistical Consulting Service: Budget Plan – Explanatory Notes

A: Revenues:

1. The ISR budget year is from May 1 – April 30; given that the SCS Spring

courses usually straddle the year-end, expenses are over two financial years. The

amounts involved for these courses, however, are quite small.

2. The support from the Faculty of Arts consists of two items: 

[a] for one Associate Coordinator position [equivalent to one half-course release: based on the part-time faculty (no benefits, etc.) rate for one course ($15,613.00 + 4% vacation pay = $16,237.52): half-course release therefore = $8,118.76; 

[b] Teaching Assistants: this item consists of 1.5 TA appointments from Psychology and 1.0 appointments from Mathematics and Statistics. These 2.5 positions are evaluated as follows, assuming Unit I, CUPE 3903 and Tutorial Leader status (Grant-in-Aid type III): Basic salary = $10,935.00 + Grant-in-Aid = $2,715.00 + Benefits @ 10% of first two items = $1,365.00 + Vacation pay @ 4% of base salary = $437.40. Thus a 1.0 TA cost = $15,452.40. 

Clearly, it is very important for SCS to retain both of these items (the Associate Coordinator and TA positions) partly to fulfill the mandate and equally important to show some ‘income generation’. The assumption here, as well, is that even though the positions are transferred in budgetary terms, the supervision of the TAs remains firmly in the hands of SCS Coordinators, qua their roles as members of their respective Graduate Programs. This is a double-edged sword in effect: if the monies were entirely transferred to ISR, then if they were not all used, ISR could ‘bank’ them and transfer them to the following year [i.e., for SCS use, as decided]; on the other hand, there are FGS regulations about such funds.

3. The revenue from registrations for the courses might appear to be quite high,

but this reflects the fact that external registrants are charged a fee that is more than

ten times the students and others at York. One possible discussion point is the fee

charged, in order to increase revenue?

4. The revenue for external consulting fees is quite speculative; it was zero last year, even though some consulting for external clients was carried out [i.e., they were not charged!]. This relates in turn to the need for some policy statement concerning external consulting activities, not only with respect to fees but also for sufficient acknowledgement of SCS inputs to any project. (Note: this applies not only to external clients, but also to internal consultations, some of whom [faculty in particular] appear to regard the SCS services as a ‘freebie’, even though they have research grants that could cover some of this work)

B: EXPENSES:

5. SCS Coordinator expense is relatively firm and correct: based on the part-time faculty (no benefits, etc.) rate for one course: $15,613.00 + 4% vacation pay = $16,237.52. The half-course release equivalent for the second Associate Coordinator, then, is the same as the Associate Coordinator expense item under 2[a] above. This second position is assumed to act as a link between SCS and ISR [a quasi-‘cross - appointment’, with specific responsibilities to maintain communications between the two groups (e.g., as a member of SCS and also a member of the ISR Management Committee, attending Projects and Administration meetings of ISR, etc.)]. More generally, the roles of Coordinator and Associates need to be spelled out explicitly, as this would enable ISR to see what is the return on their investment. From the ISR perspective, these cost items are regarded as relatively fixed.

6. ISR full-time staff charges: this item is an estimate of full-time ISR staff charges to SCS. The estimate is based on work that full-time staff carry out for SCS, the bulk of which is based on 95% of Mirka’s salary, but it also includes work by Anita, Josie, John Pollard, Greg and various persons [e.g., Tammy, Lisa and Lily in terms of supervising part-time clerical workers]. Equally, it could be inferred that part of Mirka’s salary is derived from a general ‘York to ISR’ subsidy, read SCS or ‘consulting’, more generally, but the exact nature of such transfers is not known. 

[One direct implication of this planning process has already been instituted: ISR now has a line (019) in its time sheets, which indicates direct time spent on ‘SCS administration’; hence, a more correct expense item will be available in the future].

7. ISR part-time clerical assistance: this is based on expenditures last year.

8. Guest lecturer, etc.: based on expenditures last year [$3,100.00].

9. Book purchases: included as an optional item [?last used by Georges?].

10. Office supplies, etc.: likely an underestimate, but the bulk is real cost [$1400.

last year] for audiovisual service costs in connection with the SCS courses.

11. Printing, photocopy, etc.: likely an underestimate [e.g., ISR does not single 

out SCS use of the photocopy machine], but the bulk of this expenditure is for the printing of the brochures, etc.

12. Costs paid to AppointmentQuest for web-based system for SCS appointments.

13. Equipment purchases: this line does not necessarily reflect expenditures in any one budget year, but could then be carried over for larger cost items to the next year.

14. Other: this could include many different items not in a regular budget line. I 

have indicated only those licence fees for programs used by SCS; more importantly there are costs involved in repair and upkeep, etc.

NOTE: Unsolved questions: ISR includes ‘Overhead’ for charges incurred in running the Institute [light, heating/cooling, etc.]. The SCS office is a small part of this and we use ISR space for meetings, etc., but many SCS consultations take place outside the Institute. Perhaps this is illustrative of the interconnections between ISR and SCS and does not need to go into a budget plan.

General Comments:
[Note: these comments are primarily my reflections on the information that has been gathered to put this document into some readable shape, as well as discussions in ISR Management Committee meetings: clearly, they are subject to further discussion and elaboration by SCS and ISR].

A budget is a powerful tool in terms of decision making. The fact that SCS has not has its own budget in the recent past has been a concern for both parties involved, i.e., for both ISR and SCS. It has led, for example, to a series of largely ad hoc 

arrangements between SCS and ISR that depended on the relationships between the various persons involved. Such a situation is viewed [by me] as not productive for longer-term planning purposes. This draft plan attempts to both formalize the relationships between ISR and SCS, and also to put SCS on to a sounder footing, both financially and institutionally. This possible move to a full accounting of SCS revenues and expenses will be of value for both parties. It clearly establishes the fact that SCS is dependent on ISR for its continuing operations. Even though some of these figures are underestimates, it is evident that ISR supports SCS to the tune of more than $85,000.00 per year [assuming that I have done my sums correctly!].

The implications for SCS go well beyond the actual establishment of a budget: most of these items generate questions of policy. Some examples might include the following: the roles and responsibilities of SCS coordinators; how we consult with external clients; adequate acknowledgement of SCS consulting advice for clients [internal as well as external]; some clearer specification of the fact that, at this time, SCS really is a ‘division’ or a ‘unit’ (but not ‘department’ – not possible in ORU terminology!) of ISR; some clearer acknowledgement of this relationship in publications, as well as on the SCS web-site, etc. 

Minimally, one might hope that a clearer articulation of the relationships between SCS and ISR might emerge from this process? What might be the nature of such a two-way relation? There appears to be too much of a DIS-connect in the past [with no implications of ‘error’ on either side, of course!]. 

FROM ISR, clearly, SCS receives a major part of its succour; the ability to decide on its own what pathways to follow, how to do it, etc.

FROM SCS, not quite as clearly: what does ISR receive? There is a major incommensurable element here of ‘prestige’. No other survey organization can state that they have an academic ‘division’ with expertise of the sort that SCS provides

to ISR, at least in principle.  So, there is a ‘name element’ to all this. Should it be more explicit? Should SCS members be carrying out analyses on the massive data sets collected by ISR? Questions of policy, policy questions .....

UPDATE: submitted March 8, 2004.

� See next page for explanatory notes
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